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TUPUI
UNIVERSITY COLLEGE

INDIANA UNIVERSITY-PURDUE UNIVERSITY

Indianapolis

January 12, 2011

Review Committee

Alvin S. Bynum Mentor Award

Faculty Appointments and Advancement
355 N. Lansing St.

Suite #126

Indianapolis, IN 46202-2896

Dear Review Committee:

It is an honor to nominate Mr. Chris Maroldo for the Alvin S. Bynum Mentor Award. As
documented in the accompanying letters from Chris’s students and colleagues, he has had a
remarkable and positive influence on our most at-risk students—those on academic probation or
returning from dismissal. His accomplishments reflect both a personal commitment to
mentoring and the ability to work at an institutional level to create a nationally recognized
mentoring program. Chris’s STAR program (Students Taking Academic Responsibility) has
gained this attention for its demonstrated success in building positive academic habits and self-
confidence in students on the margin.

As interim dean of University College, | have a good knowledge of Chris’s portfolio and
performance. As a 2009 recipient of the Bynum Award, | am appreciative of the value our
university places on recognizing individuals who work with students at the one-on-one level.
Chris has been with ITUPUI since 2003 and has an accomplished record of professionalism rooted
in a deep concern for our students. His responsibilities in University College include
coordinating all academic probation, overseeing dismissal and reinstatement issues,
implementing academic policies and procedures, and managing assessment for the Office of
Academic and Career Development. Although | have only been in my current administrative
position for four months, | had frequent interactions with Chris in my previous role as associate
dean for student affairs in the 1U School of Liberal Arts. Specifically, I sought Chris out for
advice on how to develop mentoring for students in academic difficulty and began attempting to
build the sort of intervention program he had created in University College. He was consistently
thoughtful and collegial in these conversations. In addition, we served together on the University
College Academic Policies and Procedures Committee where we developed new withdrawal and
dismissal policies for the college. Chris was instrumental in this work, making certain that
University College guidelines matched those for the campus as a whole.

Prior to joining University College, Chris had extensive experience in another state with Talent
Search, one of several TRIO programs sponsored by the U.S. Department of Education. He had
both administrative and teaching responsibilities in this program and worked to mentor students
for successful college careers. | believe this experience, working with at-risk young people,
predisposed Chris to take his job at IUPUI. He is entirely committed to the urban mission and to
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serving first-generation college students. He has consistently sought opportunities to mentor
those individuals who face the greatest challenges to college success because he understands the
potential education holds for transforming lives.

Chris’s accomplishments are best evidenced by his creation of the STAR program. Participation
in STAR is required of all University College students on probation or returning from a
dismissal. It consists of one-on-one mentoring (drawn from volunteer staff and faculty across
campus) and self-help modules students complete on their own time. To date, several hundred
students have participated in STAR, and these individuals have a higher retention rate than seen
in the general student population (over 75% for one year). To put this accomplishment in
perspective, | recently estimated that only ten percent of liberal arts students who have been
placed on probation are retained. National data also point to very poor prospects for students
who start their college careers in such deep academic trouble. It is no doubt with this in mind
that Chris and his program were recognized in 2010 by the National Academic Advising
Association (NACADA) as one of two “Outstanding Institutional Advising Program” awards.

Students with whom Chris has worked are keenly aware of his ability to encourage responsibility
and self-realization. Thus, one of his supporters acknowledges Chris for ““Regularly going above
and beyond expected norms, guiding students to become self-aware and self-motivated. . . . Chris
taught me to focus on my future steps along my path instead of judging the steps already taken,
allowing me to take control of my path—my life and my future.” In the same vein, another
student writes that Chris taught him the importance of “facing challenges immediately and
enjoying the process.” Yet such challenges are offered in a supportive and positive fashion. As
a recent graduate attested, “Chris Maroldo is the person who not once but twice took a chance
on me. He believed in me when it was hard for me to see the light at the end of the tunnel for
myself.”” This sentiment is reflected by a current student who, after nearly giving up, found a
supportive and caring mentor in Chris Maroldo. She states: “From day one, Chris was able to
reach me in a manner that no other mentor has done before. He accomplished this by being
sympathetic, honest, wise, encouraging, consistent, and resourceful.”

Central to Chris’s success is his understanding that mentoring involves creating a human bond as
well as inspiring academic achievement. One of his closest colleagues states: “He gives
students, in particular those not doing well academically, a hope that someone here at IUPUI
does care and wants them to succeed.”” She adds, “He does this through his respect, availability,
and kindness towards all students regardless of academic status.” A faculty colleague echoes
this praise, noting that *. . . the connections fostered by the STAR program go far beyond
academic support.” Students and colleagues alike recognize Chris’s commitment to individuals
and his ability to relate them as equals, engaged in a shared pursuit of personal growth and
academic success.

Central to the success of the STAR program has been Chris’s ability to recruit faculty, staff, and
advanced students in support of the enterprise. In fact, to date he has engaged over one hundred
volunteers to mentor students in the STAR program. He does not “sell” this commitment lightly,
but rather lays out the reality of the challenge, including likely missed appointments, continued
struggles in the classroom, and the negative feedback often generated by the students’ low self-
esteem. Yet, his passion and the well-developed philosophy behind the program make it difficult
to say “no.” Once engaged, volunteers usually return for more. One faculty member who has
participated in the program for several semesters feels fortunate to have had the opportunity
because the “one-on-one connection helps me re-energize my love of teaching . . .”





The national literature on student success has long indicated the importance of mentoring and
personal connections in student retention, completion, and satisfaction with their college
experience. Honors programs, undergraduate research opportunities, service learning
experiences, internships, practicums, and study abroad experiences all foster these strong
connections. However, the majority of these opportunities are aimed at students who have
already experienced success. Chris Maroldo has demonstrated the power of mentoring in
salvaging students who might otherwise have been left on the discard pile, overlooked as
underachievers, or labeled as incapable. Through his long experience in TRIO and at IUPUI,
Chris has learned to harness the hunger to achieve and direct it by building on small successes to
bring many students back from the brink. As the attached letters attest, Chris Maroldo is
remarkable both for his individual mentoring of students and for his construction of a program of
support for at-risk students that includes a process to instill self-realization and a growing
network of mentors to implement it. In these accomplishments, he embodies the principles the
Alvin S. Bynum Award was created to recognize.

Sincerely,

Richard E. Ward
Interim Dean
University College






CHRIS MAROLDO

5703 E. Washington Street, Unit 26
Indianapolis, IN 46201
(317) 274-3968 (work)
(317) 635-5718 (cell/home)
cmaroldo@iupui.edu

PROFILE

Higher education professional with over 25 years of experience in academic advising,
career counseling, program development. Demonstrated skills in program development,
leadership, networking, diversity initiatives, grant writing, and strategic planning. Strong
interest in providing transformational leadership that supports student and staff
development through collaboration and mentoring.

AWARDS /WORKSHOPS/COMMITTEES/ARTICLES

The STAR Program, selected by the National Academic Advising Association
(NACADA) as one of three Outstanding Institutional Advising Program Award Winners,
October, 2010.

Presenter, [IUPUI Career Services Council retreat, “Working with Millennials,” July
2010.

Presenter, [IUPUI Shades of Brilliance, IUPUI, February, 2010.

Presenter, state, regional, and national (NACADA) conferences, 2003-2008

Presenter, the Learning Communities Colloquium, IUPUI, 2007

Presenter, state, regional, and national TRIO Program conferences, 1982-2003.
Member, IUPUI Bursar Appeals Committee, May, 2010.

Member, University College Academic Policies and Procedures Committee, IUPUI,
2006-present.

Member, IUPUI Student Life/Services Council, 2006-present.

Member, University College Diversity Committee, 2008-20009.

Chair, PDR Committee, University College, Academic and Career Development, [UPUI,
2003-present.

Member, Selection committee for the IUPUI Outstanding Female Student Leadership
Awards, 2007 - present.

Chair, Probation/Dismissal/Reinstatement (PDR) Issues Interest Group, National
Academic Advising Association (NACADA) 2006-2008.

Chair, Advisor Professional Development Committee,2006.

President, lowa Chapter of MAEOPP (Mid-America Educational Opportunity Program
Personnel), 1998-1999; 1994-1995.

Member, regional Board of Directors, MAEOPP, 1997-1999;1993-1995.

Editor, quarterly Mid-America Reports newsletter, MAEOPP,1999-2000; 1994-1995.
Chair, regional MAEOPP Fall Conference, 1995,1998.






Chair, Banquets Committee, COE (national Council for Opportunity in Education) Fall
Conference, 1998.

Chair, lowa MAEOPP Student Leadership Conference, 1996.

Published article, Advising Probation and Reinstated Students with Financial Aid
Issues; The STAR Program for Probation Students, NACADA Academic Advising
Today, 2009.

Published article, The STAR Program: A Positive and Supportive Intervention for
Students on Academic Probation, [IUPUI University College Mentoring Bulletin, spring
20009.

PROGRAM MANAGEMENT EXPERIENCE

Assistant Director, Academic Success Programs, University College, Academic and
Career Development, Indiana University-Purdue University at Indianapolis, IN,
September 2003-present.

e Initiated in 2005 and continue to direct a mentoring program to support students
in academic difficulty: the STAR Mentoring Program (Students Taking Academic
Responsibility). Retention averaged 75% since 2005 while number of participants
rose from an average of 50 to 150 students.

e Coordinate all academic probation, dismissal and reinstatement issues, policies,
procedures, programs and assessment for University College.

e Supervise the Returning Student Specialist.

e Coordinate with the University College Director of Assessment to collect
assessment data for evaluating STAR Program and reinstatement interventions.

e Provide training and on-going professional development for academic advisors.
Work closely with advisors to provide up-to-date information and strategies for
referring students to interventions.

e Developed innovative strategies to provide on-going academic and career
information by creating a campus-wide network of mentors for the STAR
Program and designing mentor training opportunities.

Assistant Director/Academic and Career Advisor, Talent Search Program (TRIO
Program), Graceland University, Lamoni, A August 1982-October 2002.

e Advised students on academic development and career exploration issues such as
choosing college majors, good study skills for college, financial aid counseling
and orientation to college.

e Developed a workshop model of program delivery that increased student
enrollment and consistency in academic and career services. Shared model with
professional colleagues at the state, regional and national level.

e Supervised 10 staff and college student workers.

e Created, evaluated, assessed and improved program content resulting in several
successful grant renewal applications.

e Directly involved in strategic planning and development of program services for
renewal of grant applications.

e Assisted with grant writing and editing that assured continued funding for the
Talent Search Program.





e Assisted with budget preparation and implementation.

Acting Director, Talent Search Program, Graceland University, September-May 1985,
September-May 1987.
e Responsible for all decision-making aspects of program and staff supervision,
including assessment of services, submitting annual report, strategic planning.

TRAINING AND STAFF DEVELOPMENT

Instructional Team, University College Learning Communities, 2003-present.

e Serve as a member of the instructional team for Learning Communities. Help
create course syllabus and teach sessions during the semester.

Faculty, TRIO Program regional professional association Training Institute, Avila
University, Kansas City, MO, January 2001-August 2004.

e Trained TRIO professionals in how to promote better understanding of their roles
in financial aid counseling to students and parents.

e Taught sessions on building strong relationships between TRIO staff and the
financial aid staff on their campuses and how to better assist parents and students
when filing the FAFSA (Free Application for Federal Student Aid).

Trainer, Cerner Corporation, Kansas City, MO, January 2003-September 2003.

e Conducted training for medical personnel on use of medical software data
systems.

e Provided on-going support for software implementation.

EDUCATION AND TRAINING

Critical Incident Stress Management Training Certification, IUPUI, March 2010.
Master of Arts in Education, Graceland University, Lamoni, 1A, 2002.

Mediation Training Certification, lowa Mediation Service/lowa Peace Institute, Des
Moines, 1A, 1996.

Emerging Leaders Institute, Mid-America Association of Educational Opportunity
Program Personnel (MAEOPP), 1990-1992.

Bachelor of Arts in Education, Graceland College, Lamoni, 1A, 1976.
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SCHOOL OF ENGINEERING AND TECHNOLOGY

A Purdue University School
Indianapolis

January 12, 2011

Dear Alvin S. Bynum Mentor Award Selection Committee Member:

I urge you to select Chris Maroldo as the 2011 recipient of the Alvin S. Bynum Mentor Award.
Chris is an exceptional person whose tremendous efforts are a source of strength for both his
students as well as faculty, like me, who sometimes get discouraged with student progress. His
unwavering student devotion is complemented by his calm presence and comfortable
communication style. He is able to state the vital truth without being threatening or indifferent.
Chris has an amazing gift to connect with students.

As a University College faculty member, learning community instructor and member of the
College’s APPC committee, I am pleased to describe for you the multifaceted impact of the
efforts of Chris.

e In the learning community classroom, he connects with the participants, gently and
clearly explains his expectations. He attends each class, regardless of the incredible
workload in his office and gives the class his undivided attention. His presentations are
always targeted and useful and he has my undying gratitude for his exceptional
contributions to the learning team. I have participated in the learning community
associated with the technology programs in our school since the inception. I have
worked with many instructional team advisors. The effort Chris puts forth to connect to
our students is exemplary.

e As amember of the APPC committee, Chris makes a significant and vital contribution to
the discussion regarding policies which are aimed at retention efforts. Chris has collected
data regarding student success and commonly presents this information to the committee
as a tool in policy creation. As an engineer, I am deeply appreciative of the data he adds
to our discussion, to form a cornerstone of the committee’s decision making.

e As a faculty member, there can be moments when student success seems unattainable,
unreachable and our actions without impact. Iam so fortunate to have been asked by
Chris to participate in the STAR mentoring program. This one on one connection helps
me re-energize my love of teaching and supports at risk students (almost all first year, in
my experience) in a profound way. I am certain others will document the technical
successes of the STAR program with statistics. I would like to assist the committee in an
understanding of its personal impact. Designed to mentor students, the connections
fostered by the STAR program go far beyond academic support. Students witness the
commitment of Chris to their academic success. He upholds academic standards and
encourages students to reach very high. This truly is an amazing program.

e Our campus has undergone profound philosophical evolution over the last ten years.
Administrative personnel changes have opened debate about the primary mission of this
university. Throughout these changes, [ have witnessed the firm stance to support
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SCHOOL OF ENGINEERING AND TECHNOLOGY

A Purdue University School
Indianapolis

student success, first and foremost, that is the foundation of the daily efforts of Chris
Maroldo.

I am grateful for your consideration of Chris’ application. The impact of his efforts to support
student success is measured by statistics and reflected in the passion of my nomination. Thank
you.

Sincerely,

Barbara Christe
Associate Professor and Program Director
Biomedical Engineering Technology

Bchrist2@iupiu.edu
317-274-7591
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Timothy P. Ryan

8334 Codesa Way

Indianapolis, IN 46278

(317) 293-2883 Home

(317) 441-2726 Mobile

January 6, 2011, 2010

Re: Support of Chris Maroldo as 2011 Alvin S. Bynum Mentor Award recipient

Bynum Mentor Selection Committee, C/O Richard E. Ward, Ph.D.
Indiana University School of Liberal Arts

425 University Boulevard, CA 401

Indianapolis, IN 46202

Dear Sirs and Madames,

It is my pleasure to offer the strongest possible support for Christopher H. Maroldo
(Chris) as recipient of the 2011 Alvin S. Bynum Mentor Award. My first meeting with
Chris, which was over four years ago, was in preparation for my return to Indiana
University-Purdue University Indianapolis (IUPUI) for the Fall 2007 semester. | had
frequent interactions with Chris as | worked toward admission to the Kelley School of
Business, and | also benefitted from Chris’s insights when | served as a mentor for the
Students Taking Academic Responsibility (STAR) Program, which he leads.

I have attended three post-secondary learning institutions, and at all | was fortunate to
have been assigned excellent advisors who are models of dedication and
knowledgeability; of all these advisors, Chris clearly stands out as not only the most
dedicated and the most knowledgeable, but also the most capable. Regularly going above
and beyond expected norms, guiding students to become self-aware and self-motivated,
and making students aware of the groundbreaking and nationally recognized programs,
schools and resources available to IUPUI students, Chris is a truly transformative force in
the lives he touches.

Working with me to repair my damaged academic record, which showed solid As and Bs
from Ball State University abruptly replaced by Ds and Fs at [IUPUI, Chris showed an
amazing aptitude for building strong personal relationships while still remaining a
professional. My academic issues began in the Fall 2001 semester, the first day of which
came just weeks after | suffered a devastating personal loss. Chris, in addition to
occasionally working with me even after advising hours had ended, created an
environment which utilized respect and discussion to bring about deep insights. Sharing
personal stories of his own life during our meetings, Chris opened his life to me to show
me that we were equals, just people with different paths in life.

Chris taught me to focus on my future steps along my path instead of judging the steps
already taken, allowing me to take control of my path — my life and my future. I returned
to IUPUI to pursue my chosen concentration just because it was a comfort zone, but the
self-awareness | had developed pushed me to actively seek a concentration which would
be a stronger and more rewarding fit for my aptitudes, personality and life goals. My





path in life has been completely transformed, for the better, because | have pursued
concentrations in Accounting and Finance instead of Computer Information Systems.
The STAR Program, as well, consistently pushes students to examine themselves, their
behaviors, motivations, strengths and weaknesses. | worked with four STAR students
this past semester, and the program infrastructure, put in place by Chris, teaches self-
analysis so effectively and naturally that all four students chose to make significant life
changes which would better position them for academic success; one student went so far
as to move to a different part of town where he would be in an environment more
conducive to studying. Chris consistently guides students to growth and maturity through
rigorous self-analysis and deeper self-awareness, whether he is coaching them directly in
his office or indirectly through the mentors of the nationally recognized STAR Program.

My time with Chris was particularly valuable because of his knowledge of, and
enthusiasm for, the opportunities and resources available to IUPUI students. The hard
work, dedication and foresight of IUPUI faculty, staff and administration teams have
resulted in several nationally ranked academic programs on our campus and have earned
IUPUI’s impressive local, regional, national and international reputation. Chris fully
leverages the strengths of IUPUI’s academic opportunities and award-winning student
resources to engage and energize students. The format of the STAR Program constantly
presents critical campus resources to students, and | believe it is important to note that
these academically-struggling students usually enter the program with a pessimistic
outlook on their academic future and can often pay much less money to take easier
classes at another institution; to retain 70% of the students in this program, as has been
described on the ITUPUI website as well as discussed in The Mentor (an academic
advising journal), is a powerful testament to Chris’s ability to imbue others with his pride
in and loyalty to IUPUI.

In summary, | give Chris Maroldo the strongest support possible. | consider Chris to be
my mentor, my friend, and a professional in his field of the highest caliber; the selection
of Chris as recipient of the 2011 Alvin S. Bynum Mentor Award will be a positive
reflection on IUPUI, the University College, and on every member of the Bynum Mentor
Selection Committee.

If | can provide any additional information, please feel free to contact me at 317-293-
2883 or tpryan@umail.iu.edu.

Thank you for allowing me to give Chris my strong support.
Sincerely,

Timothy P. Ryan

Bachelor of Science, Indiana University Kelley School of Business, December 2010
Concentrations in Accounting, Finance and International Studies

Minor in Economics

3.6 GPA






BRITTANY NICOLE FRY
2983 Plaza Drive, Apt. D < Indianapolis, Indiana 46268
Mobile: (317) 796-8360 « E-mail: bfry@iupui.edu

January 8, 2011

Dear Bynum Mentor Selection Committee:

I met Chris Maroldo during the fall semester of 2008. After taking off from school for three
years, | decided that it was time for me to finish. In order to get properly acclimated into the
university, | had to complete the STAR program (Students Taking Academic Responsibility). At
that point, my grade point average (GPA) was a horrific 1.6. I came to Chris’s office extremely
discouraged, angry, hopeless and frustrated. | was a very unhappy student and had experienced
many life obstacles that were the culprits of my pessimistic demeanor. Although | wanted to
graduate from college, it seemed as if it was a never-ending tunnel with no sight of light. Chris
immediately sympathized with my disposition and began to lay out a diagram of how to navigate
through my deep, dark tunnel. From day one, Chris was able to reach me in a manner that no
other mentor has done before. He accomplished this by being sympathetic, honest, wise,
encouraging, consistent and resourceful.

After | poured my heart and soul out to Chris explaining all of the unfortunate mishaps on my
transcript and many gaps in my education, Chris consoled me by telling me that it was okay to be
angry. He taught me that anger is a secondary emotion and that it was imperative | find the
primary source of my anger. | learned that | was angry about my past failures and my lack of
motivation to succeed. Chris advised me that my past does not have to define my future. He
was always honest in advising me that there was nothing | could do about my ugly transcript but
forgive myself and improve it. He thoroughly went through my transcript with me and told me
what classes were beneficial to retake and which classes to take in the future. He then gave
personal accounts of his struggles as an undergraduate student. It was very inspirational to see
someone who also struggled and were able to overcome and succeed. From day one, I had not
only met a STAR Advisor, | also met a friend.

| was required to meet with Chris once a week. Even after | had completed the STAR program,
Chris was still available and willing to assist me. To this day, | meet with Chris on a regular
basis for encouragement and advice. During the program, Chris not only helped me with my
academic career, he gave me many valuable life skills. He explained how important it was for
me to gain control over my personal life. He believed that once | eliminated unnecessary
stressors, | would undoubtedly succeed. Chris always believed that | had abundant potential and
the ability to advance. He was able to see this in the midst of my 1.6 GPA although | felt | was
worthless. Chris was convinced that once | took ownership of my life, prioritized my
responsibilities, took care of my emotional health and became more consistent in my everyday
activities, school would line up accordingly. This stands to be true as I heeded to Chris’s advice
and finished this past fall semester of 2010 with a 3.4 GPA.





Chris taught me that it isn’t what happens in life that matters the most, but how we choose to
deal with them. He is full of encouraging sociological theories that he shares with his students to
help them find better paths in life and ultimately make better decisions. Chris is extremely
focused on ensuring his students are well-equipped with advice and wisdom to tackle school
from both a personal and academic perspective. Chris sends me inspirational articles on a
regular basis to keep my hope alive. | look back at e-mails dating from 2008 and they include,
“How are you doing this semester,” “Just checking in with you,” “Here’s an article on
procrastination,” and “Check out these scholarship opportunities.” Knowing that Chris was
genuinely concerned about my success gave me reason to believe that | could be a success story.
Chris taught me how to change my negative mindset about my self-efficacy. Once I started to
believe that | could succeed, it manifested itself into many facets of my life. | began to excel in
my personal life, career and education.

As an independent, full-time working student who was an emancipated ward of the state, | didn’t
have much of a support system. Chris became one of the most influential models in my life. His
positive views of me and sincere desire to help, gave me encouragement when no one else did.
No matter how long it took me to improve my overall GPA, Chris never lost faith and never gave
up on me. Looking back at fall of 2008, | would have never imagined that I could raise my
overall GPA over a 2.0 (a difficult task with over 100 plus credit hours). | honestly did not think
it was physically possible for me to enhance my GPA and have graduation in sight. | attribute
much of my victory to Chris. When | was not strong, Chris was my rock; when | wanted to give
up, Chris was my hope; when | lost all faith, Chris was my role model; and when I couldn’t see
the light at the end of my tunnel, Chris taught me how to find the light switch.

| have gained a phenomenal student-mentor relationship with Chris. He has helped me schedule
my courses, calculate my GPA, has been a reference for job interviews, taught me how to
professionally market myself, counsels me through my mid-semester break downs, and is always
available to assist me with whatever issues | present him. Chris has never said no to me or that
he could not help. He has literally gone over and beyond the call of duty in order to get me on
the right path. Chris will forever remain a positive figure in my life. It is because of him I am
overwhelmed with confidence, motivation, the desire to succeed and the ability to be a part of the
graduation ceremony in December of 2011. | give him my upmost gratitude because he is
simply an amazing, humble, incredible human being. There is no other advisor that | would
recommend more for this prestigious award out of the five years | have been a college student.
Chris deserves to be honored for his monumental impacts in my life and many others. He has
truly been a blessing in my life and | am thankful for having the opportunity to meet him and be
inspired by his passion.

Sincerely,
Brittany Fry
Student ID: 0001737119

Affiliation: School of Science
Program: Psychology, B.S.






January 2011

Bynum Mentor Selection Committee

Dear Selection Committee,

I am pleased to nominate Chris Maroldo from University College for the Alvin S. Bynum
Mentor Award. | have known Chris for the last four years and have worked with him as his
Assistant with the STAR (Students Taking Academic Responsibility) Mentoring Program. On a
daily basis Chris continues to remind me why we are here — To help students succeed. He does
this through his respect, availability, and kindness towards all students regardless of academic
status. He gives students, in particular those not doing well academically, a hope that someone
here at IUPUI does care and wants them to succeed.

Chris imparts direct experience that has made significant contributions to the academic success
programs for first year students through University College. As an Assistant Director for
Academic and Career Development his commitment to creating, implementing, and maintaining
intervention programs for first year students on academic probation has shown great success.
The STAR mentoring program now serves over 250 + students each semester with a mentor
database of 100+ mentors campus wide. The program has shown an average of 70% retention
rate over the last three years. This type of retention rate is incredible and is evidence that his
contributions to the program have been sustainable over time.

Chris has shown pride in ITUPUI and has a strong recognition of outstanding record by being
recognized at the local and national level. STAR is featured on the University College website
and has also been spotlighted in the Sagamore newspaper. Chris has presented about the STAR
program to NACADA (National Academic Advising Association) and published an article for
the NACADA Monthly Journal. After presenting with NACADA Chris receives requests from
Universities across the country asking for his assistance and knowledge in how they can set up a
program similar to STAR at their University. This year Chris accepted the Outstanding
Institutional Advising Program Award for STAR Mentoring from NACADA as part of the 2010
Annual Awards Program for Academic Advising. The impact and idea behind mentoring has
shown to be effective. With his creation of a mentoring program, it has allowed IUPUI to stay at
the front line for innovative intervention programs serving those academically at risk.

Chris demonstrates devotion beyond the ‘call of duty ‘on a weekly basis. Chris sees the
importance in students needing face-to-face, one-on-one contact with someone at the University.
Students need to feel connected and have someone to go to in seeking assistance. He has made
this become a reality for students through the STAR mentoring program. Chris makes





connections with students in a way | have never seen repeated. He is able to truthfully talk with
students about why they are in college, and their life goals.

Chris has recognition of outstanding record by students and colleagues in multiple ways. One
way Chris has shown recognition is by consistently recruiting mentors across the campus to help
with our first year students. He sees the need as a campus wide/community approach and not
something for just University College staff. It says a lot when we have assistant deans, faculty,
staff, and upper level students volunteer their time to meet individually with UC students to help
them navigate through college. | think much of this is due to the leadership and mentoring
philosophy Chris uses to guide all of us, including our students, in creating meaningful
relationships across campus.

Not only does Chris maintain the STAR program, but he also implements new policies for the
retention of our first year students. This fall he was able to get a new grade point average policy
passed and implemented for first semester freshmen. This shows Chris’s desire to continue
setting the bar, and the quality of learning, for University College and our first year students.

Chris also contributes to the success of Learning Communities. Each fall semester he volunteers
to be the Academic Advisor for the Adult Learning Community. This learning community meets
later at night but Chris gives his time so that he can better serve our non-traditional students.

It is with highest honor that I nominate Chris Maroldo for this prestigious award. | have
personally learned a great deal of knowledge from him as I look up to him as my professional
mentor. He truly has a gift in assisting students to get back on track academically, while helping
them develop personal growth and confidence to carry with them throughout their time at [UPUI.
He leads all of us to make a difference in the life of our students.

Sincerely,

Gwen Hobley

Program Assistant STAR Mentoring Program
Academic Advisor

Academic and Career Development
University College

IUPUI

uC 3114

ghobley@iupui.edu

317-278-8632







To Whom May Concern:

This is a letter to recommend Chris Maroldo, Assistant Director for Academic Success
Programs, University College, Indiana University-Purdue University Indianapolis for the Alvin
S. Bynum Mentor Award. | believe, through the academic guidance of Chris Maroldo and his
commitment to mentoring students his service merits this award.

Today’s student body faces many challenges and obstacles in pursue of their academic education
and calls on mentors and leaders capable of providing a path to help ensure their needs are met
with outstanding service and leadership. Chris Maroldo has gone beyond the *“call of duty” and |
am honored to recommend him for this award. Chris Maroldo has been mentoring me since
August of 2008 and over the past years | have continued to improve and excel in my academic
career and | have Chris Maroldo to thank. His knowledge of the education systems, ability to
assess student’s needs and working to help student’s overcome their obstacles have been proven
through seeking Chris Maroldo’s guidance.

It is Chris Maroldo’s continued level of support over the years of seeking guidance that make
him a good nominee for the Alvin S. Bynum Award. Chris has instilled a level of pride and
integrity in me which has also contributed to my continuing improvement. Learning to show
these characteristics have not only furthered my education but, contributed to life-long lessons
that are who the person | am becoming today. Good examples include, being prompt, giving
100% each day, respecting the course work, facing challenges immediately and enjoying the
process. In many areas, both academically and personally, Chris Maroldo has taught and
encouraged me to meet challenges that | had never before thought to be possible.

In closing, Chris Maroldo exemplifies the qualities of a dedicated and outstanding leader who is
a perfect choice for this award.

Sincerely,

Matt E. Duda






January 10", 2011
Dear Selection Committee

My name is Tolvi R. Patterson an African American male graduate of I[UPUI in May of 2010. |
wanted to take the time to express my admiration and appreciation for Chris Maroldo and to
tell you why he should receive the Bynum Mentor Award.

My transition into I[UPUI was very hard and trying. It was filled with several obstacles that at
one time seemed to shake me on every side. | lacked encouragement guidance and the skills
that | needed to prove that | deserved to be a student at the university. Things became worse in
October of 2005, which was when my oldest brother mysteriously died from an enlarged heart
and spleen. At this point in the semester several things were going on including family issues,
emotional distress, low grades, and to top it all off | was dismissed from my school even though
they knew my situation. You may be thinking what does this have to do with Chris Maroldo.
Well Chris Maroldo is the person who not once but twice took a chance on me. He believed in
me when it was hard for me to see the light at the end of the tunnel for myself.

Chris sat me down and shared his story with me and encouraged me to not give up on my
dreams and goals in life. He later connected me to other resources and individuals that could
better assist me in my endeavors. | personally believe that there are many types of leaders in
this world the best of these are those who have had an experience that has taught them how to
lead. The skills and experiences that | gained from Chris and the STAR Mentor Program have
helped me to prepare for my future. Currently | am the youth leader at my church and do
consulting to community centers in the city dealing with disadvantage youth.

The direction that Chris has taken the STAR Mentoring Program is phenomenal. As a result the
STAR Program was nationally recognized in October 2010 as an outstanding institutional award
winner for NACADA, by the national academic advising association. Chris has not only been
successful in helping to train and transition young men and women into leadership roles in and
around campus, but has also helped us all realize our duty as program alumni to give back what
was given to us. His leadership and ability to listen to the students to better assess their needs
is a critical part of helping anyone that feels disadvantaged, hurt, not cared about, and pushed
aside to feel that they are valued members of this institution.

| am honored and thankful that GOD allowed us to cross paths. Chris Maroldo has played a key
component in my development on all levels most importantly being academically savvy. His
encouragement to all of us has not just made us better students but better people.

Chris is deserving of this honor because he has not only helped to prepare and equip us for
academic success but personal growth and development on and off campus.





If you are looking for a leader in the 21° Century who has the experience and proven track
record then you have found the man for the job and that is Chris Maroldo.

Sincerely Yours





